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on the spot? he prepared estimates from data of the physical
conditions extended^ upon the basis of his Indian work.
It was intended, In the first Instance, that Chirorno should
be the base for constructional operations, the primary idea
being to connect Blantyre with the river at this point. This
represented the building of about 84 miles of line, and pro-
mised to remove the isolation and inaccessibility of the
capital. At this time a cart road was the sole means of
communication^ and when this could not be used everything
had to be carried on the heads of native porters, while pas-
sengers had to travel to and fro by "machilla," a kind of
hammock slung from a pole.
But access to Chiromo was found to be so unreliable,
owing to the shallow depth of water In the river and the
numerous sandbanks upon which the vessels became
stranded, that it had to be abandoned as a base. A further
30 miles of line had to be added to the project, to enable
It to be carried northwards from Port Herald. The con-
tractors found themselves hampered at every turn, and It
Is probable that no railway was ever constructed under
such peculiar and exasperating difficulties. Railways, as
a rule, have been carried from a base on the coast, where
supplies could be landed without very great difficulty, but
In this Instance this was quite Impossible. Then^ agaln5
the work was being carried out at an extreme distance from
home, and an elaborate organisation was requisite to keep
the forces In the field supplied with every little necessity.
When the line was commenced the country was In a
very primeval condition. Skilled labour was quite non-
existent, and unskilled labour was very scarce. This
problem was accentuated by the fact that Nyasaland was
being drained of Its resources In this respect by agents
from the Transvaal, who had received permission to recruit
negro labour in this country. The railway authorities
endeavoured to meet this situation by importing coolies
from India for the purpose of construction, but this action
was sternly forbidden by the Government authorities.
The effort to provide the country with the very com-